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Atharva Institute of Management Studies 



DESCRIPTION 
 
Objectives:  
1) To equip participants with advanced techniques for effective 
communication and engagement in the classroom. 
2) To encourage faculty members to share best practices and learn from 
one another. 
3) To facilitate self-awareness and personal growth in teaching 
methodologies. 
4) To integrate the core principles of Dale Carnegie’s teachings into 
faculty interactions and student engagement. 
 
Key Takeaways: 

1) Effective Communication: Importance of clear and impactful 
communication in teaching. 

2) Building Relationships: Techniques for fostering positive 
relationships with students and colleagues. 

3) Active Listening: Strategies for improving listening skills to better 
understand student needs. 

4) Confidence Building: Methods to boost personal confidence in 
teaching and presentation. 

5) Feedback Mechanisms: Utilizing constructive feedback to enhance 
teaching effectiveness. 

 

Learning Outcomes: 
1) Participants will demonstrate improved strategies for engaging 

students and facilitating discussions. 
2) Faculty will actively collaborate and share effective practices with 

peers. 
3) Participants will reflect on their teaching styles and identify areas for 

growth. 
4) Faculty will implement at least two new strategies learned in the 

session into their teaching practice. 
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